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Message Text 


1 . SFM NOTES THAT MONTHLY LETTER TO DIRECTOR SSM OFTEN 
CONTAINS SUBJECTS THAT DID NOT WARRANT EARLIER CABLE. AS 
RESULT SOME OF THESE ITEMS MAY BE OVER FIVE WEEKS OLD UPON 
RECEIPT SSM. 


2. TO KEEP SSM CURRENT ON SUCH MATTERS, SFM PROPOSES WEEKLY 
CABLE AND SOMEWHAT SHORTER MONTHLY LETTER TO DIRECTOR WITH 
REGULAR CHRONOLOGY ATTACHED. CABLE WOULD BE FORWARDED EACH 
SATURDAY TO ENSURE ARRIVAL SSM ON MONDAY. WOULD CONTAIN 
GENERAL COMMENTS AS WELL AS SECTION ON OPERATIONS. ADMINISTRATION, 
CONTRACTOR OPERATION, ETC. WE RECOGNIZE THAT FOR SOME WEEKS 
INDIVIDUAL SECTIONS MAY BE SHORT IN LENGTH OR IN FACT DELETED 
BUT BY GIVING YOU BRIEF WRAP-UP OF WEEKLY ACTIVITY BY CABLE 
WE BELIEVE OUR REPORTING WILL BE IMPROVED AND MORE TIMELY. 

THIS WEEKA WOULD NOT BE SUBSTITUTE FOR REPORTING OF SIGNIFI- 
CANT ITEMS. IF SSM HAS NO OBJECTIONS, WE WILL BEGIN THIS 
PROCEDURE JULY 15. 
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